School Council Development Plan 2021 – 2022

	Action
	Tasks
	Resources
	Lead
	Outcomes
	Monitoring

	Establish Constitution
	Establish aims, election procedure, additional roles, procedures for leaving, outline of meetings, voting procedure and code of conduct.

	
	Mrs Rudd
	Constitution agreed and established
	Completed

	Election of new school council members
	PowerPoint to form tutors to generate candidates
Class elections

	PowerPoint for form tutors
	Mrs Rudd

Form tutors
	Two new school councillors elected for each class
	Completed

	School Councillors Display
	Photographs of elected councillors displayed
	Photographs
Name & class labels
	Mrs Rudd
	Display of all school councillors
	Completed

	Councillor Training
	Guidance materials and introductory session:
-Meetings’ schedule 
-Weekly cycle
-Step-by-step guidance to class meetings
-Writing frame for class meetings/minutes

	
	Mrs Rudd
	Clear guidance of expectations and guidance materials.
	Tasks monitored monthly in school council meetings.

	Councillor Resources
	Class files for guidance materials and record keeping.
Jotters for making notes at School Council meetings that require action.
	Class files
Subject dividers
Jotters
	Mrs Rudd
	Class files labelled and set up with guidance materials and distributed, along with jotters.

	Completed and updated monthly.

Spot checks.

	Additional Job roles and responsibilities
	Create job descriptors and responsibilities
Seek candidates
Election

	Job descriptors and responsibilities

	Mrs Rudd

All councillors
	Additional roles allocated to elected members
	Tasks monitored monthly in school council meetings.

	Designated classroom area
	Small designated area established in each classroom
- suggestion box
- display
-School Council file & jotter

	Suggestion boxes
Class displays
	Mrs Rudd to make displays
Councillors to make boxes
	School Council area established in each classroom
	Completed

	Clear Action plan
	Brainstorming and Democratic vote on ideas to:
-support learning
-health & well-being
-make links with local community
-environmental issues
-fund raising/charity events

	Events calendar to support ideas
	All
	Clear Action Plan established
	Completed and used to inform next steps.

	Raise funding
	Generate ideas and seek permission
Organise event and roles of councillors
Elect a treasurer

	Dependent on event
	All
	School Council funding established for new initiatives
	Completed

	Effective communication of School Council business 
	Monthly minutes emailed to staff members
School assemblies and resources
Establish a notice Board
Newsletter articles

	
	Mrs Rudd

Communications Officers
	Information and new initiatives communicated effectively
	Ongoing 

	Effective promotion of the School Council
	School council website page 
ppt on continuous loop to run in reception for visitors 
School twitter account 

	
	Mrs Rudd

Promotions Officers
	Promotion of the School Council established in variety of ways, regularly

	Ongoing

	Evaluate effectiveness
	Summary of achievements
Areas for development
	
	Mrs Rudd
	End of year summary of record of achievement and next steps for development

	Completed and disseminated to SLT 



